(# GarGeon

I Case St”dies —  Trading & Distributor

S L Ng Trading Agency Sdn Bhd

COMPANY OVERVIEW

S L Ng Trading Agency Sdn Bhd

Founded in 1996, The S L NG Group of Companies has a premier force in the
trading and distribution of Fast-Moving Consumer Goods (FMCG) within
Malaysia. Renowned for its multi-faceted expertise, the group has built a

formidable reputation in delivering a spectrum of services that are integral to
the FMCG sector.

PROBLEM STATEMENT

facing significant challenges with their current waste management services.
The lack of efficiency from their service provider has resulted in high monthly
waste bills. Additionally, 100% of their waste is being sent to landfills,
indicating a lack of proper waste management practices. Transparency issues
surrounding the waste disposal process and compliance problems with
previous waste collectors have further exacerbated the situation.



SOLUTIONS

&

Leverage GarGeon hauler
networks to provide the cost-
effective and reliable waste
collection service

G
Provide the waste audit,

identified the waste steam and
divert their waste from landfill

Result

e We have help customer to diverted the
waste from landfill up to 70% recycling
rate

e We have help customer save cost up to
85% from waste disposal fee.

g

A fully transparent experience
with GarGeon’s software to
provide customer a seamless
management and operation
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